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Tonight’s Agenda


W

elcom
e, Prayer &

 Introductions 


Review

 of Process


Staff Presentation


St. G

abriel Lalem
ant Com

m
ittee M

em
bers Presentation


D

iscussion
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Pupil Accom
m

odation 
Com

m
ittee M

andate


Represent schools under review


O

fficial conduit for inform
ation shared betw

een Board 
and com

m
unities


Provide feedback on staff reports and proposed options, 
and consider alternative options for discussion


Provide local perspective


Feedback w

ill be included in the Interim
 Staff Report for 

consideration by Trustees
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Policy and Process


Initial Staff Report Considered Trustees. M

ay 12, 
2016.


Accom

m
odation Review

 Com
m

ittee M
eetings (M

in.  
4)

6 m
eetings have been held for this review

 area  


20-Sep-16, 30-Jan-17, 13-Feb-17, 23-M

ar-17, 3-Apr-17, 16-
M

ay-17 


Public M

eetings (M
in. 2)


12-O

ct-16, 23-M
ay-17  
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Policy and Process


Interim
 Staff Report –

considered Trustees at a m
eeting 

of the Board. (tentatively Septem
ber 21, 2017)


Shared w

ith the public in advance of m
eeting. 


Com

m
ittee and Com

m
unity Feedback is Sum

m
arized and 

Considered. This becom
es part of the Interim

 Staff Report.


O

pportunity for Public D
elegations –

M
em

bers of the 
com

m
unity are provided opportunity to voice their 

opinions, support or concerns.  (tentatively O
ctober 19, 

2017)


Final Staff Report -

considered by Trustees and shared 
w

ith the public in advance of m
eeting. (tentatively 

N
ovem

ber 16, 2017)


Trustees w
ill have final decision on recom

m
endations.
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Reason for Review


The Challenges:


M

inistry funding for schools under 300 students 


Few
er student supports / resources


Expected that schools w

ill soon be allocated ½
 principal


M

inistry not likely to fund additional capital in this area –
over 600 pupil places 

excess capacity


Pupil Accom

m
odation Review

:  


St. G

abriel Lalem
ant –


Enrollm

ent, condition of facility and size of facility. 219 m
ax capacity


Porta-pack has facility condition issues.


O

ther buildings in area that are larger and in good condition


Sacred H

eart -
under enrolled


St. Bede –

under enrolled


Blessed Pier G

iorgio Frassati –
new

est facility, under enrolled, grow
ing FI program

 


The O

pportunity:  


Consolidation, balancing enrolm

ents, better use of resources and facilities. 
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Status Q
uo
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Projected Enrolm
ent / 

U
tilization
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BLESSED PIER G
IO

RG
IO

 FRASSATI
O

TG
2018

2022
2026

Status Q
uo:Pupil Count

490
351

405
427

Status Q
uo:Rate of U

tilization (%
)

72%
83%

87%

SACRED H
EART

O
TG

2018
2022

2026

Status Q
uo:Pupil Count

364
252

258
251

Status Q
uo:Rate of U

tilization (%
)

69%
71%

69%

ST BEDE
O

TG
2018

2022
2026

Status Q
uo:Pupil Count

475
168

159
163

Status Q
uo:Rate of U

tilization (%
)

35%
33%

34%

ST G
ABRIEL LALEM

AN
T

O
TG

2018
2022

2026

Status Q
uo:Pupil Count

219
170

168
175

Status Q
uo:Rate of U

tilization (%
)

77%
77%

80%



Scenario 1
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Projected Enrolm
ent / 

U
tilization
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BLESSED
 PIER G

IO
RG

IO
 FRASSATI

O
TG

2016
2018

2022
2026

Status Q
uo:Pupil Count

490
309

351
405

427
Status Q

uo:Rate of U
tilization (%

)
63%

72%
83%

87%
After Boundary Change:Pupil Count 1

351
405

427
After Boundary Change:Rate of U

tilization (%
)

72%
83%

87%

SACRED HEART
O

TG
2016

2018
2022

2026

Status Q
uo:Pupil Count

364
244

252
258

251
Status Q

uo:Rate of U
tilization (%

)
67%

69%
71%

69%
After Boundary Change: Pupil Count

422
378

331
After Boundary Change:Rate of U

tilization (%
)

116%
104%

91%

ST BEDE
O

TG
2016

2018
2022

2026

Status Q
uo:Pupil Count

475
166

168
159

163
Status Q

uo:Rate of U
tilization (%

)
35%

35%
33%

34%
After Boundary Change: Pupil Count

170
207

259
After Boundary Change:Rate of U

tilization (%
)

36%
44%

54%

ST G
ABRIEL LALEM

AN
T

O
TG

2016
2018

2022
2026

Status Q
uo:Pupil Count

219
179

170
168

175
Status Q

uo:Rate of U
tilization (%

)
82%

77%
77%

80%
After Boundary Change:Pupil Count

0
0

0
After Boundary Change:Rate of U

tilization (%
)

0%
0%

0%



Scenario 2
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Projected Enrolm
ent / 

U
tilization
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BLESSED
 PIER G

IO
RG

IO
 FRASSATI

O
TG

2016
2018

2022
2026

Status Q
uo:Pupil Count

490
309

351
405

427
Status Q

uo:Rate of U
tilization (%

)
63%

72%
83%

87%
After Boundary Change:Pupil Count 1

351
405

427
After Boundary Change:Rate of U

tilization (%
)

72%
83%

87%

SACRED HEART
O

TG
2016

2018
2022

2026

Status Q
uo:Pupil Count

364
244

252
258

251
Status Q

uo:Rate of U
tilization (%

)
67%

69%
71%

69%
After Boundary Change: Pupil Count

252
258

251
After Boundary Change:Rate of U

tilization (%
)

69%
71%

69%

ST BEDE
O

TG
2016

2018
2022

2026

Status Q
uo:Pupil Count

475
166

168
159

163
Status Q

uo:Rate of U
tilization (%

)
35%

35%
33%

34%
After Boundary Change: Pupil Count

338
327

338
After Boundary Change:Rate of U

tilization (%
)

71%
69%

71%

ST G
ABRIEL LALEM

AN
T

O
TG

2016
2018

2022
2026

Status Q
uo:Pupil Count

219
179

170
168

175
Status Q

uo:Rate of U
tilization (%

)
82%

77%
77%

80%
After Boundary Change:Pupil Count

0
0

0
After Boundary Change:Rate of U

tilization (%
)

0%
0%

0%



Scenario Im
pact


Status Q

uo w
ill see no changes to any of the schools


Scenario 1


St. G
abriel Lalem

ant students m
oved to Sacred H

eart w
ith a boundary 

change involving Sacred H
eart and St Bede to better balance enrolm

ent 
betw

een the 2 schools.


Blessed Pier G
iorgio Frassati boundaries rem

ain unchanged.


M
ajority of students w

ould be w
ithin w

alk distance of Sacred H
eart and 

w
ould not be eligible for transportation under the Boards Transportation 

policy.


Sacred H
eart enrolm

ent increased long term
 to near capacity


St. Bede rem

ains undersubscribed long term
 and subject to further review

.


Scenario 2


St. G
abriel Lalem

ant students m
oved to St. Bede.


N

o change to Sacred H
eart and Blessed Pier G

iorgio Frassati boundaries.


Three rem
aining schools have balanced enrolm

ent long term


Students in form
er St. G

L area entitled to transportation under the policy.


Access to all program
s currently available at St. Bede including after-school 

program
 at neighbouring com

m
unity centre for $45/yr. 
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St. G
abriel Lalem

ant 
Com

m
ittee M

em
bers14



D
iscussion
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